
Surviving & Thriving 
in Your First 
Kickstarter Fine Art 
Photography 
Campaign



It’s all potential.



Disclaimers

• I am not an employee of Kickstarter or in any way affiliated with them.  
I simply enjoy their platform, the community and am a customer on both 
sides – backing and a creator.

• My project does involve some NSFW images, so please view it at your own 
discretion. This presentation is very PG.



Let’s be brutally honest.  
Your chances at success are slim.



Your project must be EXTRAORDINARY.

*Data and this and following pages collected on July 12, 2015 from https://www.kickstarter.com/help/stats

https://www.kickstarter.com/help/stats






If your idea and marketing are great, 
and you are tenacious, then there is 

Kickstarter money for you.





Preparation

• Study other Kickstarter campaigns, both successful and unsuccessful.

• Know your category inside and out. Know who is winning now, who won in 
the last six months and evaluate what you perceive to be their successes.

• Choose a time to launch when attention is low in your category, but 
another massive campaign is getting a lot of attention (flooding the website 
and app with potential backers).



The short version*
1. Build your project

2. Get feedback

3. Launch it to the world!

4. Track funding progress

5. Funded!

6. Keep backers in the loop

7. Send rewards

8. You did it

*This is how Kickstarter simplifies the process at https://www.kickstarter.com/learn?ref=nav

https://www.kickstarter.com/learn?ref=nav


What do they leave out?

• Evaluate everything in context

• Do lots of research

• Participate before your create a campaign



What is not widely said?

• A Kickstarter campaign is one of the most intense marketing experiences 
upon which you will ever embark.

• The customers you earn during this campaign are yours to continue 
communicating with for life if you also continue to earn their respect  
and admiration through your fulfillment months.



What I studied via becoming a backer:



Today’s 
Photography 
Projects



Work on your story

• Practice your story. Tell it to everyone. Refine it until you can effortlessly 
pitch your idea without stumbling and with a sincere gleam in your eye.

• Plan your media. Do you need a graphic artist? Videographer? It’s obvious 
that good design is worth its weight in gold. If you aren’t a designer, barter 
or pay for a professional’s services.

• When comfortable, pitch a stranger. Practice speaking to someone who 
doesn’t already know and love you to see if you can ignite a fire in 
someone unfamiliar with your project.



Essential questions:

• Why should someone believe you?

• Why are you different and more special?

• Why is your product worth investing in? (it’s not a purchase - it’s a pledge!)

• What can you share about your process that gives the potential backer a 
feeling of being included in something special and crafted by someone with 
passion and a vision?



Night Paper: Surreal Paper Fashions + Long Exposures

Ask yourself: does my title create curiosity?



“I am an artist working on a lifelong dream project, 
NIGHT PAPER, for over 2 years and my camera 
gear was stolen in San Francisco.”

Ask yourself: does my short description immediately explain why a 
potential backer should care?



I really messed up; I admit it. I was careless for a moment and my camera gear got 
stolen. And I regretfully did not insure for this kind of event. I'm not asking you to 
reward me for foolishness - not at all. I'm asking you to instead believe in my 
project, NIGHT PAPER, and show support for its completion. When you do, I can 
replace my stolen digital photo gear and move forward toward the culmination of 
this project, now working with couples. Without your help, and the help of the art 
and Kickstarter communities, it will take me longer to recover and continue the 
project.

I've invested a lot of my personal money, immeasurable time and effort into creating 
and evolving my unique project, NIGHT PAPER. It's my biggest creative dream so far 
and I am dedicated to its success. It is an intricate and involved process and I am 
committed to the project, heart and soul.

Ask yourself: does my lead copy express sincerity and provide a reason for 
someone to believe you will do something meaningful with their money? 



Your Keystone Visual

• It must be visually arresting - a “page stopper”

• It must be different than anything else currently being offered, in a positive 
manner.

• It must work at many sizes from large to small.







You’ll be notified if you are a 
Kickstarter Staff Pick. What you 
won’t get is a graphic - that is 
something people find/create 
for themselves.

Changing and updating your 
graphic throughout the 
campaign is a good idea. For 
instance, I added “FUNDED!” 
when I achieved my goal.



Your Video is Crucial
• Since you are so good at your elevator pitch, now it’s time to get in front of 

the camera and give potential backers a chance to see it in your eyes that 
you have a dream and you are worth backing.

• It does not have to be high quality, but it certainly helps. It should be made 
where you make your art - show your “studio.” Again, context is everything!

• Make it short and impactful. Get to the point quickly and then build in 
more reasons to believe in you and your project, and especially your ability 
to deliver.

• Explain your rewards levels in brief.





Making a good video

• Get licensed music (TripleScoop rocks!) – no music is a snooooozer

• Use good-looking titles

• Introduce everyone involved in the project and let them be themselves in 
the video

• Exude hopeful-ness and confidence



Make it tangible

• Make sure that your product, or products, is/are a real, tangible deliverable. 
If you can’t “ship it” then don’t do a Kickstarter campaign. Charity is 
verboten, entrepreneurship and creativity are celebrated.

• Work out your reward structure. Cover many price points from small to 
large, and larger!

• Sketch the whole thing out in a word processor. Write the title, overview, 
rewards, back story, etc. If it doesn’t work in plain text, it won’t work on 
Kickstarter.



Be a part of the community

• Back some projects. Get excited. Enjoy it!

• Learn from how other people provide updates, attract your attention, run 
their PR, how they constructed their pages and video, etc.

• Following this is a current list of everything I have backed on Kickstarter - 
including what’s been delivered and what has not.











Learn from successes and failures

• I backed 20 successful projects, but I also chose 4 projects that did not 
receive full funding. On Kickstarter, that equals no money! I only backed out 
a pledge twice. The first was prudence – I have enough lenses. The second 
was after the CEO honestly explained that technology they hoped would 
work did not, so I cancelled.

• The ones that fail usually lack a good story, a network of fans and a media 
plan. It could also be that the product is just not desirable, too. Read 
comments on blog posts about Kickstarter projects and you’ll get a reading 
about what individuals have to say about the topic/idea/worth ratios. Keep 
in mind that one opinion is not the be-all or end-all, it’s just one opinion. 



Creating Your Rewards
• Whatever timeline you think you can achieve, double it. Then double it 

again. And maybe add another month to everything.

• Create a $1 reward with a digital deliverable. People can add as much 
money as they want to that if they simply want to support your idea, but 
don’t desire a physical reward.

• Create a small amount of super-discount rewards for early backers. Then 
add 20% or so to the next level and make the next batch twice the size.

• Create a top-end reward that is luxurious but achievable. This should really 
be something special should someone choose to be extra generous.





















Connect your finances

• Kickstarter uses Amazon Payments for fiscal fulfillment. You must connect 
your bank account to Amazon Payments prior to launch. Do this way ahead 
of time so you can choose your launch date and not be waiting for 
verification steps.



Create your page

• When you are ready, use your account to make a “sketch” of your project.

• Add your practiced copy, killer keystone image and video. And everything 
else that bolsters your story.

• Share this test link with friends, colleagues and trusted associates. Get 
feedback, and plant the seeds for launch.

• After you think you are done, let it sit un-viewed for at least 3 days. Then 
read it again with a fresh brain and make final edits.



And this leads to launch…
• Launch day is only the second milestone of many.  

This is a marathon, not a sprint.

• Art requires more emotional persuasion versus a product that solves a 
problem in life. It’s elective, so the burden is on you to create sense of 
desirability, urgency and help people imagine where it will live in their home 
or office.

• Expect to work on your campaign every day for the duration of the live 
dates and beyond. It does not grow itself magically. 

• Try and communicate when your audience is awake and on social.



Launch day one
• Start with family and close friends. They love you and will back you. Having 

someone - anyone back a project helps the next wave of people you ask to feel 
more comfortable.

• Next start sending personal messages (not broadcast emails!) to your wider 
network of friends and social contacts. Make a personal message that is derived 
from your elevator speech, but from the heart and humble. he hopeful and not 
forceful.

• Thank everyone. Gratitude is very important in this endeavor and in life.

• Use your social media to promote the link. Make your own bit.ly so you can track 
clicks.

http://bit.ly


Hi, friends and family: 

I just posted a Kickstarter this morning to support my NIGHT PAPER project and 
especially funding the replacement of some stolen digital camera gear. 

https://www.kickstarter.com/projects/matthillart/night-paper-surreal-paper-fashions-long-
exposures 

Many thanks for your time. If you can fund, that is fantastic. If you cannot, would you 
please consider sending this link to friends and posting via social media? 

Easy to copy and paste messages - feel free to use and/or edit. 

Please help back Matt Hill's Kickstarter http://bit.ly/nightpaperkick to support 
his NIGHT PAPER project and stolen camera gear.



And if you have a really cool project, this happens:



Launch day two

• Write emails to the editors of blogs that you think would feature your 
story. If you don’t know who might pick it up, then perhaps you aren’t 
involved in the art community and you should invest time in that, too.

• When you send the email, make it easy for the editors to pick up the story 
- attach the graphic, link to the page, a short blurb, video embed URL and 
anything else you think they can use to illustrate and communicate your 
message.

• Thank them for their time and consideration. They are busy! 



Launch day three
• Start using paid services to help get your message to wider distribution. Such as 

email blasts to opt-in lists, digital advertising on Google, Facebook and more.

• They will find you. They will email you and solicit your business. Evaluate them 
based on your audience - where do you have the greatest potential of 
converting those whom you pay a little to contact?

• I used two services that I thought would help. One was focused on bubbling up 
my project to the top 20 in its category - that happened rather rapidly. The 
other was a tool (GreenInbox.com) to help me compose and send individual 
messages via Facebook/Messenger to people of my choice in my friends list on 
Facebook. The latter was magic, and I highly recommend it.

http://GreenInbox.com




Paying for marketing opportunities

• Promotion to top 20: $68.25

• Personal messaging to Facebook friends: $100



Work Hard at Communicating Well

• Post enthusiastic updates during the process.

• Post stretch goals. I made one stretch goal a free original sketch from my 
sketchbooks for each and every backer.

• Contact every backer and thank them.

• Illustrate your updates with photos and videos. Use your phone to make 
them - that level of production is authentic and appreciated.











Create your backer surveys

• Each backer gets one chance to provide you the essential information 
required to ship your rewards.

• Be careful and make sure you ask for everything you need ot ship the 
rewards!

• You will have to follow up with people - they may not get the message 
there is a survey waiting. Be patient and thorough. It’s work communicating 
and getting all the info.



You win!
• Let’s assume that everything worked out and you get at least 100% backing. 

Hooray! Now what? It’s only just begun…

• You still have until the end of your campaign to raise more money.

• Ask yourself: How much is enough?

• Start moving on the rest - once you have a little over 100% backing, you can 
assume you must make good on your rewards promises.

• Keep in mind anyone can retracts their pledge before the campaign end, so it’s 
not guaranteed. And sometimes Kickstarter/Amazon can’t collect on all pledges, 
so some of the total will disappear.



Organize

• I created a Google Sheet with all my backers - each level in a separate tab.

• You can download the surveys/backer reports from your Kickstarter 
dashboard to get a jump start on this.

• I tracked the status of every fulfillment via this Google Sheet, and shared 
this with those who helped me organize the fulfillment process.



Visit a financial advisor

• How and if your Kickstarter money gets taxed differs by state and country. 
Have a tax professional advise you on the best way to maximize on your 
fiscal rewards.

• You may have to set aside a certain part for the government. Or you may 
have to spend a certain amount as capital expenses, and it may have to 
happen within a certain tax year. Know before you get caught in an 
unexpected situation.



Make art. Ship Art.

• Sounds simple, right? If you are 100% vocationally focused on art, then you 
will be like a locomotive making and sending art.

• If you’re like the rest of us, then you have to plan to fit in making, packaging 
and shipping art on top of work, home life and everything else. Make a plan, 
schedule the time and do it without fail.

• Put something extra in each package. Surprise your backers with a sticker, 
free postcard, or hand-written note. Go above and beyond your promised 
rewards. Make it special.



Continue to communicate
• Use the updates via Kickstarter to communicate publicly and privately with 

your backers.

• Let them into the process with stories, videos and text updates featuring 
progress.

• If you hit a snag (and everyone does!) be honest and explain what it is and 
how this affects the waiting time for backers.

• Honestly, there is one major mismatched expectation with Kickstarter - 
when rewards will be delivered. Every backer hopes they get it when it’s 
promised, but know it’s going to take longer than promised.



Bask in the glory

You did it. You had a dream.  
You had the guts to go for it.  
Now you can earn money for doing something that 
matters deeply to you.  
Enjoy it.



What would I do differently?

• Add lots of time to deliverable promise dates

• Perhaps make a more “professional” video

• Illustrate my updates with more photos and videos

• Insure everything! (grin)



Resources

• Kickstarter’s Creator Handbook

• Kicktraq

https://www.kickstarter.com/help/handbook?ref=footer
https://www.kicktraq.com






Want a PDF of this presentation?
 

bit.ly/KickstartArt

http://bit.ly/KickstartArt


Surviving & Thriving 
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Campaign

Thank you.

MattHillArt.com 
Art & Workshops 

Instagram @MattHillArt 
Twitter @MattHill 
Google+ MattHill 
Facebook MattHillArt 

http://MattHillArt.com
https://instagram.com/matthillart
http://www.twitter.com/MattHill/
http://plus.google.com/+MattHill/posts
https://www.facebook.com/MattHillArt

